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Absenteeism’s Preventable Costs

Hurting Employers

Carol Harnett, The Hartford’s National
Group Disability and Life Practices Leader,
asks every CEO she meets the same
guestion: “Do you know how many of
your employees are at work today?”

They almost never do.

When one CEO uncovered the answer,
he found that absenteeism on a typical
day represented the entire employee
population of three of his company’s
plants. While that fact shocked the CEO,
he’s hardly alone. Nearly all companies
are unaware of both their own high costs
of absenteeism and the fact that many
of those costs are preventable.
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High Level of Costly Absence

Surveys show that U.S. employers have an
alarmingly high level of incidental employee
absence according to Sharon Kaleta, CEO, Disability
Management Employer Coalition (DMEC) and Edward
Anderson, president, Nucleus Solutions?* In 2003, a
major airline revealed that unscheduled employee
absence was costing it $1 million a day? A U.S.
company with 100 employees can expect to pay

up to $168,000 per year on employee absences
according to the 2003 Employee Benefit News
(EBN)/JHA Absence Management Survey2 And in
Canada, a Watson Wyatt 2003 study pegged the
costs of absence due to illness or disability at

$16 hillion nationwide *

Only 18% of Employers Know the Costs
Even with absenteeism’s high price tag and
damaging effects, employers don’t know the cost,
do not track it, and lack the tools to reduce it. The
EBN/JHA survey found that while 75% of companies
track the number of their disability claims, only
18% track the costs associated with employee
absences ® A DMEC survey reveals that barely half
of employers implement a systematic approach

to tracking absenteeism and only 16% have the
necessary tools to reduce the problem ¢
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Welcome to Producer Perspectives,
The Hartford’s group benefits newsletter
for producers. This newsletter provides
regular updates about our products

and services, industry trends and
developments, and other timely
information that may be of interest

to you and your clients.

In this issue:

@ The Hartford Ski Spectacular 2004
Nearly 600 people gathered
in Breckenridge, Colorado, on
December 9 — 12 for The Hartford
Ski Spectacular — the nation’s
largest winter sports festival for
people with physical disabilities.

@ The Travel Assistance Program
The Travel Assistance Program
offered through The Hartford provides
24-hour-a-day, 7-days-a-week, toll-free
access to emergency assistance for
employees and their families who are
traveling more than 100 miles from
home for business or pleasure.
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Absenteeism (continued)

Managing Absences

On the positive side, since incidental absences
make up a third of all lost workdays,” a great
number of absences can be prevented. Preventable
absences are caused by unnecessarily burdensome
work conditions, unclear or unequal supervisory
practices, poor employee communication, and other
health conditions that are relatively easy and
inexpensive to change. Even basic changes, like
recognizing and rewarding employees who have
good attendance records, can dramatically reduce
incidental absence and its costs. Companies making
those changes receive immediate gains in lower

costs, higher morale, and increased productivity.
Return-to-work programs are another proven way to
decrease absenteeism, because most people want
to return to their jobs and to full health as soon as
they safely can.

Some forward-thinking companies are exploring the
relatively new concept called organizational health —
a management strategy that takes into account

all the factors that affect employee health and
productivity. Organizational health goes beyond
integrated disability management to look at six key
workplace drivers that affect employee performance:
1) safety, 2) management practices, 3) HR policy,

4) rewards, 5) training, and 6) measurement.

With provider help, employers can identify patterns of
leave, understand the root causes of absenteeism,
and implement return-to-work and other programs
and procedures that will cut absenteeism, raise
productivity, and improve organizational health.

+2¢ The National Underwriter, P&C Edition, November 3, 2003
35 Employee Benefit Advisor, December 1, 2003, Marcy Updike
4 Staying@Work Study, Watson Wyatt, 2002/2003
7 The National Underwriter, Life & Health/Financial Services edition,
September 22, 2003
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Cutting Absenteeism’s Costs with

The Hartford
The Hartford helps companies cut the high costs
of absenteeism in a variety of ways.

News & Information

The Hartford’s Center for Ability®(CFA) delivers news,
research, and information that enable companies

to increase employee productivity and satisfaction.
For example, to reduce absenteeism, the CFA gave
employers early warning on the recent shortage of
flu vaccines and how to lessen its impact.

Disability & Absenteeism Watchdog

The Hartford’s Group Disability and Life Practices area
provides analytic and consultative reports and services
for employer customers with more than 1500 covered
employees. Employer disability and health trends are
proactively monitored to encourage the continuation

of positive experiences, spot opportunities for
improvement, and identify potential solutions.

Share The Wealth

The Hartford’s Group Benefits Division (GBD) works
closely with other industry and research groups to
share and apply the latest information on identifying
disability and health trends. Spreading critical insights
and best practices improves the health and well being
of us all.

Continuing Education

Carol Harnett, a licensed instructor, travels the country
giving continuing education forums to consultants,
employers, and other groups. Many of the forums
explain how employee health affects employers and
the strategies and tactics that will improve employee
health and company financial health at the same time.

For more information on how The Hartford can help
your clients, contact your local Sales Representative or
visit the Center for Ability at www.producerview.com.
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